
15 Hours Reclaimed. 
One System Built to Scale.

Cut manual errors and wasted hours with automation.
Manual invoice management doesn’t scale. Before automation, our internal process required over 
15 hours each month just to collect, log and track vendor invoices. It was slow, inconsistent and full 
of opportunities for human error.

Before Automation: 
High Touch. High Friction. High Risk.

After Automation: 
Efficient. Timely. Consistent.

A fragile, error-prone process plagued by missed 
steps, wasted time, low visibility and 
confusion—all reliant on human memory and 
manual effort.

Payment requested via secure portal.

Automatic notifications to 
stakeholders and vendors.

Approved invoices logged and 
queued for payment automatically.

Automatically synced data into 
financial tracking tools.

Invoiced via email. Often missing 
details or delayed.

Data manually entered in multiple 
places.

Manual follow up and no real time 
visibility.

Files manually saved to cloud 
storage.

Results:
A streamlined, reliable process with fewer errors, 
improved visibility and confident coordination 
among partners and stakeholders—powered by 
automation.
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Manual Isn’t Scalable
If your workflows still rely on manual steps, you’re losing 
time and risking errors. Frozen Fire builds automation 
that fixes both so you can spend time where it matters 
most: focusing on your customers.

Get Started Today


